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O
n April 1st of each year, the Ordre’s Professional
Inspection Committee implements the new Engi-
neering Practice General Monitoring Program. From one
year to the next, this program is, in many respects, the

same as the preceding year’s program, but it is slightly different
as well: the same in that it maintains the same objectives year
after year and different in that it always includes a few innova-
tions. What if you were on the list of members who will be
inspected in 2009-2010?

WHAT DOES THIS MEAN EXACTLY?
The Engineering Practice General Monitoring Program is a rela-
tively short document which sets out the parameters of pro-
fessional inspection. These parameters may vary from one year
to the next. Based on this document approved by the Ordre’s
Executive Committee, the Professional Inspection Committee (PIC)
fulfills one of its two duties1 namely, monitoring the practice of
engineering by members of the Ordre.
Such supervision is paramount since it contributes to ensur-

ing the public’s protection and preserving confidence towards
the profession. From a practical standpoint, it aims first and fore-
most at providing assistance and guidance to members when
it comes to improving their practice. Most of the time, a pro-
fessional inspection is a meaningful and rewarding experience
for the engineer in question. In fact, engineers undergoing an
inspection can take this opportunity to assess the level of their
knowledge and the adequacy of their file management skills; it
also allows them to have a qualified person answer their ques-
tions and to obtain useful information documents.

WHO WILL BE INSPECTED?
Each year, the PIC plans to conduct several hundred inspec-
tions. Engineers who will be visited by an inspector are
selected from the Ordre’s roll based on various criteria.
Consequently, 1,500 inspection visits are planned to take
place during 2009-2010 pursuant to the Engineering Prac-
tice General Monitoring Program; these visits will be carried
out as follows:
• 750 visits with engineers in private practice, namely 150 visits
in consulting engineering firms comprised of 1 to 5 engineers,
300 in consulting engineering firms of 6 to 20 engineers and
300 in consulting engineering firms ofmore than 20 engineers;

• 250 visits with engineers who work in a business, company
or cooperative within the private sector;

• 150 visits with engineers who work for an agency within the
public or parapublic sector;

• 150 visits with “special cases”, for example with certain mem-
bers following a public complaint or with regard to a failure to
renew one’s registration on the roll for 3 years;

• 200 visits regarding systemic issues.
Note: In 2009-2010, junior engineers (those who have had

that status for more than five years) and engineers-in-training will
account for about 10% of visits.

HOW WILL INSPECTIONS BE CONDUCTED IN 2009-2010?
The PIC relies on a team of 17 inspectors who ensure the over-
all monitoring of the engineering practice. An inspector contacts
the engineer by phone in order to notify the latter of his upcom-
ing visit and settle on a date on which to meet. He also sends
the engineer a notice of inspection as well as other documents,
including a professional inspection form or, for engineers in pri-
vate practice, a professional inspection questionnaire.
The questionnaire, which must be completed and returned

prior to the inspection, allows the engineer as well as the inspec-
tor to be adequately prepared. In fact, the PIC wishes to broaden
its use in years to come. Last year, the questionnaire was sent
to 1,800 engineers and 2,500 copies will be mailed in 2009-
2010.
The inspection per se is carried out in three steps. First, the

inspector gathers information regarding the engineer’s work
environment so as to gain a better understanding of all aspects
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of his or her practice. He also provides the engineer with infor-
mation on such topics as professional liability and the laws and
regulations relating to engineering.
Second, the engineer provides the inspector with an up-to-

date summary of his or her training and experience. The inspec-
tor can then take stock of the engineer’s duties and responsibilities
and the means he or she uses to carry out his or her work.
Finally, in cases where the engineer performs engineering

related acts which might affect public interest, the inspector exam-
ines the engineer’s records, books and registers to ensure that
everything is done in accordance with trade practices.
After the meeting, the inspector assesses the engineer’s

practice as well as his or her level of compliance with applica-
ble regulations, and prepares his report. He can include rec-
ommendations aimed at improving the engineer’s professional
practice. The engineer in question receives a written statement
spelling out the results of the inspection, a list of the deroga-
tions and shortcomings that have been uncovered and, if
required, recommendations relating to the engineer’s practice.

WHY INSPECT?
In order to carry out its fundamental mission of ensuring the
public’s protection, the Ordre can resort to the following three
means: admission, discipline and professional inspection.
Through inspection, the Ordre promotes prevention rather
than coercion and encourages its members to always respect
their commitments and obligations towards their clients,
their employers and society as a whole. Professional inspec-
tion can give you the opportunity to recall certain essential
elements and offer you timely support and assistance. So...
would you be ready for a professional inspection?
* The PIC’s second mandate is to conduct a special inquiry

into a member’s professional competence when there are
grounds to do so.

TWO ESSENTIAL GUIDES!

During each visit, the inspector takes the time to present the Guide
de pratique professionnelle and the new Guide de développement
des compétences de l’ingénieur. Prepared and published by the
Ordre, these documents constitute references on their respective
topics and can provide help to all engineers with regard to their
professional practice.
No need to wait for an inspector’s visit!
You can obtain a copy of these documents (in French) right away
at www.membres.oiq.qc.ca in the “Publications Section”.
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